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points)PricesSales	ForecastProduction	ScheduleTQMName	a	fair	price:I	want	this!You'll	get	a	spreadsheet	with	calculations	for	all	8	rounds	along	with	a	final	slide	deck/PPT	for	the	team	resultsCopy	product	URLPowered	by	100%(2)100%	found	this	document	useful	(2	votes)3K	viewsThis	document	discusses	strategies	for	a	broad	cost	leader
approach	in	the	CapSim	simulation.	Key	points	include	maintaining	a	presence	in	multiple	market	segments	through	low	R&D,	productioAI-enhanced	title	and	descriptionSaveSave	Capsim_Cheat_Sheet.docx	(1)	For	Later100%100%	found	this	document	useful,	undefined	Want	to	win	the	Capsim	Business	Simulation	Game?	We	are	here	to	help.	The
Capsim	Strategy	is	a	business	simulation	game	that	allows	you	to	take	up	the	role	of	the	management	team	of	a	multi-million	dollar	organization	in	a	competitive	market.	You	get	to	run	every	aspect	of	the	company,	including	making	executive	decisions	regarding	finance,	design,	accounting,	and	research.	The	Capsim	game	does	not	only	significantly
impact	your	grades	as	a	student.	Through	the	simulation,	you	gain	the	knowledge	and	skills	of	running	an	actual	company	since	the	game	mimics	real-life	business	scenarios.	You	familiarize	yourself	with	creating	and	designing	a	new	product,	pricing	it,	and	developing	an	effective	marketing	strategy.	However,	although	Capsim	is	an	online	simulation
game,	it	has	many	variables.	This	makes	navigating	the	game	overwhelming,	especially	for	beginners.	But	this	should	not	keep	you	from	engaging	in	the	simulation.	We	have	put	together	some	Capsim	cheats	and	tricks	to	help	you	gain	a	competitive	advantage	over	your	competition.	In	case	you	feel	stuck,	our	team	will	provide	practical	tips	and
advice	to	help	you	win	Capsim.	We	can	even	play	the	game	on	your	behalf!	All	you	need	to	do	is	reach	out	to	us	today.	We	are	happy	to	offer	the	help	you	need	whenever	you	need	it.	An	excellent	way	to	take	the	lead	in	a	Capsim	Simulation	challenge	is	to	start	the	game	right.	We	can	help	you	hack	this.	With	our	Capsim	cheat	sheet,	you	can	be	sure	to
stay	ahead	of	the	competition	in	the	games	early	rounds.	Lets	delve	right	in.	1.	Do	not	Take	Out	Loans	during	the	Early	Rounds	One	of	the	most	significant	mistakes	you	could	make	when	playing	Capsim	is	taking	out	a	loan	during	the	early	stages	of	the	game.	This	is	because	lender	financing	weighs	your	organization	down	in	the	later	rounds,	hurting
future	margins,	so	you	should	avoid	loans.	Not	sure	how	to	lower	the	chances	of	needing	emergency	loans?	Forecast	sales	and	manage	the	companys	cash.	Always	have	leftover	cash,	as	you	cannot	predict	how	much	the	company	will	sell.	You	could	also	plan	for	R&D	upgrades	and	set	the	new	products	to	be	released	in	the	next	round	to	prevent	new
products	from	missing	out	on	significant	sales.	2.	Improve	Accessibility	Improving	accessibility	is	one	of	the	effective	ways	to	increase	sensor	sales	and	boost	points	on	the	balanced	score	card	proforma.	Be	sure	to	fine-cut	two	or	more	products	in	a	segment	to	boost	productivity.	When	you	fine-cut	the	products	in	a	segment,	the	sensors	sales	budget
jointly	contributes	to	the	segments	accessibility	score.	This	is	different	from	the	marketing	budgets	that	solely	apply	to	individual	sensors	awareness	ratio.	Consider	setting	the	sales	budget	of	two	sensors	in	a	specific	segment	to	$4500	($2250	each)	to	reach	100%	accessibility.	Once	you	achieve	100%	accessibility,	you	could	consider	scaling	the	sales
budgets	back	to	$3300	($1650	each)	for	the	segment	to	keep	the	awareness	score	at	100%.	Improving	accessibility	does	not	only	balance	your	companys	scorecard.	It	also	impacts	customer	survey	scores.	Your	company	will	likely	lose	half	its	survey	score	if	its	products	have	0%	accessibility.	3.	Avoid	Production	Automation	Investing	in	production
automation	may	seem	like	a	long-term	cost-saving	strategy,	but	it	is	not.	This	is	because	the	Capsim	game	does	not	provide	a	sufficient	time	period	to	offset	the	cost	of	future	product	automation.	You	could	end	up	wasting	money	on	automation,	so	you	should	avoid	it	when	playing	Capsim.	Contact	us	today.	We	have	a	team	of	gamers	with	various
years	of	experience.	They	can	help	you	discover	more	ways	to	save	money	in	Capsim,	enabling	you	to	maximize	net	profit	while	staying	ahead	of	other	class	members.	4.	Launch	Products	in	Low	Tech	Segments	Be	sure	to	launch	new	products	in	a	low-tech	segment	so	that	they	build	a	horizontal	perceptual	map	of	low-tech	and	high-tech	products.	To
up	your	chances	of	winning	the	game,	release	a	new	product	before	the	third	year	and	the	second	in	the	subsequent	years.	Low-tech	products	released	during	the	initial	rounds	will	likely	move	to	the	least	competitive	segment.	Continue	revising	existing	products	to	maintain	a	competitive	market	share.	5.	Pay	Dividends	Immediately	Do	not	hold
dividends.	Instead,	pay	them	early	to	keep	shareholders	happy.	This	gives	your	initial	stock	prices	a	positive	boost,	enabling	it	to	sell	at	a	favorable	selling	price.	In	case	your	company	has	surplus	cash	available,	consider	paying	shareholders	additional	dividends.	This	is	critical	to	improving	your	score	in	the	Capsim	Simulation	game.	To	win	Capsim,
you	need	to	make	well-thought-out	financial	decisions,	understand	their	impact,	contrive,	and	repeat	the	cycle.	Read	on	for	five	avenues	you	need	to	make	decisions	to	gain	a	competitive	advantage	in	Capsim.	1.	Research	and	Development	(R&D)	Research	and	development	is	the	first	decision	you	and	your	team	need	to	make	in	each	round.	For	this
decision	avenue,	strive	to	keep	technology	up-to-date	with	the	requirements	for	every	round	(behind	the	center	for	the	low	tech	segments,	at	the	center	for	the	traditional	segment,	and	ahead	for	the	size	and	performance	and	High	tech	segment).	Capsim	HelpCapsim	Simulation	HelpCapsim	Strategies	
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